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OVERVIEW 



Concepts Guiding Overall Approach 

!  Improvement	
  

!  Inclusive	
  –	
  enterprise	
  wide	
  
!  Evidence-­‐based	
  
!  Capacity	
  Building	
  

!  helping	
  people	
  help	
  themselves	
  

!  strategic	
  thinking	
  
!  Organiza?onal	
  Learning	
  –	
  individual,	
  team,	
  &	
  

community	
  

!  Accountability	
  
!  Sustainability	
  



Common Techniques 

!  Par?cipa?on,	
  Coopera?on	
  &	
  Collabora?on	
  
!  Program	
  Theory	
  –	
  Theory	
  of	
  Change	
  –	
  Theory	
  of	
  

Ac?on	
  (Logic	
  Models	
  and	
  Work	
  Plans)	
  	
  

!  Data	
  Collec?on,	
  Analysis,	
  Dialogue	
  &	
  Repor?ng	
  
!  Monitoring	
  	
  

-­‐	
  Baseline,	
  Milestones	
  &	
  Goals	
  

!  Feedback	
  Loops	
  



Roles 

!  Collabora?ve	
  Role	
  –	
  consult	
  and	
  collaborate	
  
!  Empowerment	
  Role	
  –	
  cri?cal	
  friend	
  or	
  coach	
  

!  Overlapping	
  Role:	
  	
  helping	
  people	
  help	
  themselves	
  



Accountability 

!  Did	
  you	
  do	
  it?	
  
!  Internal	
  
!  External	
  
!  Short	
  term,	
  intermediate,	
  and	
  long-­‐term	
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W.K. Kellogg's Approach to Learning and 
Impact: Building an Aligned Learning and 

Evaluation System  

Linh Nguyen 
W. K. Kellogg Foundation 

American Evaluation Association, October 15-18, 2014, 
Denver, CO 



WKKF’s Learning & Impact Practice 

!  Learning and Impact’s mission is rooted in our core values, 
first among them: 
“We believe in helping people help themselves through the practical 
application of knowledge and resources to improve their quality of life 
and that of future generations.”  

!  Learning and Impact represents the W.K. Kellogg Foundation’s 
commitment to integrated and collaborative planning, 
measurement and evaluation. 

!  Our aim is to optimize the foundation’s programmatic 
investments in partnership with grantees and others through 
the use of data, insight, and learning to improve the lives of 
vulnerable children. 



Core Roles 

Learning & 
Knowledge 
Sharing 
[LKS] 

Planning, 
Evaluation, 
Research 
[PER] 

Knowledge 
Management 
[KM] 

Execution Excellence 

Learning Culture 
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Policy 
Governance 

Integrated 
Planning 

Competency 
Development 

Organizational 
Architecture 

2 

4 

Common 
Dashboard 

Foundation-
Wide Strategy 

Performance 
Accountability 

Data and 
Measurement 

Multi-Faceted 
Evaluation 

Insight and 
Learning 

Knowledge 
Sharing 

Technical 
Assistance 

Intentional 
Investments 

Technical 
Architecture 

Knowledge 
Architecture 

Data 
Architecture 



WKKF Board of Trustees 

Tightly Linked Leadership 

Chief Operating 
Officer 

Linh Nguyen 

President, CEO 
La June 

Montgomery 
Tabron 

Chief Strategy 
Officer 

Barbara Ferrer 

Learning & 
Impact 

Unit 



W.K. Kellogg Foundation: Embedding 
Practice into Place - Using a Theory of 

Change and Action 

Tony Berkley 
W. K. Kellogg Foundation 

Pennie Foster-Fishman 
Michigan State University 

American Evaluation Association, October 15-18, 2014, 
Denver, CO 



An Integrated Approach to Planning, 
Evaluation and Research 

!  Four target places: Michigan, Mississippi, New 
Orleans, New Mexico 

!  A Collaborative Process 
!  The Place Team 
!  Place-Based Evaluation  Team 

!  Tools and Templates 
!  Theory of change 
!  Theory of action 

!  Logic Models 
!  Work Plans 



Defining our Terms 
!  Theory of Change 

!  How do we think change happens? 
!  What will it take to promote change within this place? 
!  What will emerge as a result of these changes? 

!  Theory of Action 
!  Part 1: Logic Models 

!  What will we DO to promote this change process in order to 
achieve our targeted ends? 

!  How will we DO this? 
!  What outcomes will emerge as result of these efforts? 

!  Part 2: Work Plan 
!  What specific funding and other activities will we do as a 

result of this planning 



Place Team Theory of Change 



Theory of Action Part 
1: Logic Model 



Example Shortened 
Logic Model 



Key Strategic Review 
Questions for Logic Model 

!  Do our proposed strategies “make sense” given our 
current context and prioritized indicators?  

!  Are the proposed strategies sufficient for producing 
our targeted outcomes? If not, what needs to be 
added or taken away? 

!  Are we trying to do too much? If so, what needs to 
taken away? 



Theory of Action Part 
2: Work Plan 



Theory of Action Part 
2: Workplan 



Lessons Learned 

!  Mutual creation of a TOC within a team is valuable 
!  Makes explicit the implicit practices 
!  Promotes shared language and shared understanding 

!  Shifting to an outcomes focus – and aligning 
strategies around targeted priorities – challenges 
traditional grant making approaches. 

!  Creating safe space for critical reflection and critical 
inquiry is essential. 

!  It takes time and effort to be strategic! 



W.K. Kellogg Foundation:  The Use of 
CARES’s Community Commons Tools 

to Provide Baseline and Progress 
Data 

Kimberly M. James 
W.K. Kellogg Foundation 

American Evaluation Association, Denver, CO - October 17, 2014 



Overview of Community Commons / CARES 

Key Features: 
•  Access data 
• Upload data 
• Compare data 
•  Share data 

Community Commons: Data Management System 
(CARES: Center for Applied Research & Environmental Sciences-Univ of Missouri) 



Boys and Males of Color Map – U.S. 

National 
Data 

Disaggregating 
data by race 



Doňa Ana County, NM: Community Needs 
Assessment (CNA) data 

National, 
State & 
County 

Data Sets 



Vulnerable Populations Footprint 

St. Louis and East St. Louis, Missouri  



Accessing Local Data - Examples 

Drawing a 
Custom Area 

Uploading 
local data 



Battle Creek, Michigan 

Collaborative Data Hub: Project Battle Creek 

www.communitycommons.org 



W.K. Kellogg Foundation: The Use of 
Webinars and Face-to-Face Evaluation 

Training to Build a Common Language and 
Contribute to a Knowledge Management 

System 

David Fetterman 
Fetterman & Associates 

American Evaluation Association, October 15-18, 2014, 
Denver, CO 



Commitment: Alignment & Education 

!  Aligning learning and evaluation systems 

!  Building capacity 

!  Developing and implementing an educational 
program to ensure the use of a common 
evaluation language or lexicon 
!  Internal evaluation capacity building, e.g. webinars 

and face-to-face evaluation training 
!  Board, Program Officers, and Staff Members 



Board Presentation 

A Culture of  
Measurement & Evaluation 

W.K. Kellogg Foundation Board Presentation 
Professor David Fetterman, Ph.D. 

University of Charleston, San Jose State University 
Formerly , Stanford University (25 years) 

Past-president, American  Evaluation Association 

September 18, 2013 



Aligned Evaluation @ WKKF 

Words	
  to	
  Give	
  By:	
  	
  
Evalua?on	
  terms	
  and	
  what	
  they	
  mean	
  to	
  WKKF	
  

Webinar 

GOAL 

IMPACT 

OUTCOME 

EVALUATION 

MILESTONE 

TARGET 
INDICATOR 

BASELINE 

MONITORING 

An evaluation lexicon is a list of common evaluation 
terms.  It is the vocabulary of evaluation practice."



“Evaluation and Monitoring” 
Definitions & Differences - May 28, 2014 

Webinars 

Indicators: The Art & Science Behind Good Indicators 
-  July 8, 2014 

Selection, Creation & Use of Indicators 



Face-to-Face Evaluation Training 

Mexico Chicago COO 


